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(INSERT AGENCY)

Agency Strategic Plan
1/1/2011-12/31/2011
Vision

A diverse multi-cultural workforce that reflects the community, promotes equal opportunity at all levels of public employment, and creates an inclusive work environment that enables all individuals to perform to their fullest potential free from discrimination.

Outcomes

1. A diverse and culturally competent workforce (reflective of labor market parity standards and reflective of our client populations).

2. Culturally competent and accessible services that enable us to better understand and respond to our clients’ needs.

3. A system of accountability for achieving a broad vision of diversity and cultural competency.

Strategies

1. Enhance diversity through recruitment and selection

1.1 Provide recruitment, interviewing, and hiring tools/resources/guidelines for    managers

Activity:  (Insert Activity)
1.2 Perform recruitment outreach from Human Resources and local offices or units to meet workforce diversity needs as well as client/customer service demographic needs.

Activity:  (Insert Activity)
2. Retain workforce diversity by instituting welcoming environment practices, and by providing support systems and opportunities for professional growth and career advancement

2.1 Design and implement a mentorship program

Activity:  (Insert Activity)
2.2 Institute “welcoming environment” practices throughout the state

Activity:  (Insert Activity)
2.3 Perform exist interviews of all staff that capture employee perceptions of inclusion, respect and welcoming environment practices.

Activity:  (Insert Activity)
2.4 Provide professional development opportunities to assist in upward mobility

Activity:  (Insert Activity)
3. Reduce employment barriers for people with disabilities

3.1 Implement reasonable accommodation policy for agency employees.

Activity:  (Insert Activity)
3.2 Provide Accessibility and Accommodation Guidebook to management and staff

Activity:  (Insert Activity)
4. Provide services that are more culturally competent

4.1 Design and provide foundation for Cultural Competency training for all staff

Activity:  (Insert Activity)
4.2 Continue to provide management trainings titled Cultivating a Diverse Workforce, and Creating a Positive Work Environment

Activity:  (Insert Activity)
4.3 Improve access to, awareness of, and contents of the Governor’s Office of Equal Opportunity web site

Activity:  (Insert Activity)
4.4 Improve compliance with Arizona state policy for non-discrimination on the basis of disability for programs, services and activities regarding alternative format and language assistance services.

Activity:  (Insert Activity)
4.5 Provide agency employees with additional opportunities to improve culturally competent services and workplace practices

Activity:  (Insert Activity)
4.6 Review and implement an annual Diversity Marketing Plan

Activity:  (Insert Activity)
4.7 Collaborate with community partners to promote cultural competency in statewide client service delivery and resource development

Activity:  (Insert Activity)
5. Create an infrastructure for performance accountability

5.1 Incorporate diversity expectations and duties in management position descriptions.  

Activity:  (Insert Activity)
* * *
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